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WORKSHOP 1 WORKSHOP 2A Friends of Esprit Park 10/12/2016 WEBMONKEY WORKSHOP 3
Toes and Paws for Green Space 10/12/2016 SURVEYS
KICKOFF & PROJECT OPEN SPACES & Build, Inc. 10/12/2016 ESPRIT PARK SCENARIOS
PRIORITIZATION PARKS Oryx Partners 10/18/2016 1/15/2016 Start
Smokestack Brewery 1275 Minnesota Local School Reps (Alt School, La Scuola, FPHNS, PKDW) 10/18/2016 02/12/2017 End
Dogpatch-Northwest Potrero GBD 10/27/2016 SURVEYS AT ESPRIT PARK
March 9, 2016 May 22,2016 Esprit Park Homes and 701 Minnesota HOAs 10/27/2016 IOU2016 T S0 450
u  3:30 - 4:30 pm
. . Avalon Bay 10/27/2016 12/07/2016 Wed 11:25 am - 12:30 pm
Potrero Kids at Daniel Webster parents  11/15/2016 01/04/2017 Wed 530 -6 pm
La Picoola Scuola parents 01/26/2017 01/05/2017 Thu 8‘— 9am; 12 - 1pm; 4:30 - 6:30pm
FIGURE A-83. Friends of Potrero Hill Nursery School PTA 01/09/2017 0113/2017 Fri  9-10 am
. DNA Design Development Committee + Toes & Paws 03/10/2017 01/14/2017 Sat  12:30-2 pm
ESPRIT PARK: COMMUNITY ENGAGEMENT DNA Design Development Committee + Toes & Paws 03/17/2017 01/30/2017 Mon Lunch and Evening
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Workshop #2A

At Workshop 2A, the community met for the
first time to discuss Esprit Park’s future after
its selection as a priority project. The project
team presented opportunities and challenges
regarding Esprit Park along with potential
programming scenarios for feedback.

During the small group discussion, partici-
pants gathered at the Esprit Park table and
shared their concerns and visions. Many
participants expressed the need to improve
current conditions regarding drainage,
declining trees conditions, and unregulated
off-leash dog play areas.

While participants did not reach a consensus
on potential design and programming for
future Esprit Park, the majority agreed that the
urban forest feel should be preserved and
that current issues involving drainage and
vegetation should be addressed as a priority.
Many were concerned that the present condi-
tions would only worsen with increased use
caused by the rapidly growing population.

Because of its central location and its unique
character as the neighborhood’s only green
space, many people emphasized a variety
of “community friendly” programming needs,
including upgrades to the existing fitness
equipment and passive green meadow with
picnic tables, an official dog play area and

a universal play area. Opinions varied on
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Potential scenarios presented at Workshop #2A

whether there should be a designated off-
leash dog play area or not.

At the end of the workshop, the small group
created a mark-up map showing their vision
for future Esprit Park with several pending
questions raised.

Marked up map from the small group discussion at Workshop #2A
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Focus Groups
Esprit Park Focus Group Meetings
October 2016 to January 2017

The project team conducted focus group
meetings to solicit more in-depth informa-
tion on Esprit Park’s users, challenges, and
opportunities, and to hear from each stake-
holder group about their priorities and vision
for the park.

USES & USERS

DESIGN IDEAS

Focus groups were formed based on informa-
tion collected at Workshop 2 and on sugges-
tions from the neighborhood organizations
including Toes and Paws for Green Space,
Dogpatch Neighborhood Association, and
Dogpatch and NW Potrero Green Benefit
District.

The following graphic summarizes the
most commonly discussed ideas, concerns,

CIRCULATION

and issues at the focus group meetings.
For more detailed meeting notes, see
http://default.sfplanning.org/Citywide/
Dogpatch_CtriWaterfront/EPFG_Meeting_
Notes_All_201701.20.pdf

SAFETY

Dog play area by dogs
and dog owners

Children’s play area by
local parents with
children and
organizations serving
children

‘Passive’ uses such as
lunching, picnicking,
reading, and
people-watching

Workout stations

e

The ‘urban oasis
concept’ established at
the park’s first creation
should be honored and
retained

Maintain a feeling of
urban environment with
a naturalistic planting
scheme evoking a
forest

Create spaces that are
friendly to dogs,
children and or both

Create naturalistic
playscape environments
that blend into the
forest setting, providing
areas for children to
climb, play, and explore
nature
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Provide entrances at all
four corners of the Park.
Enhance signage

Establish clearer and
easier to navigate paths
on the 19th Street and
20th Street edges of
the Park

Improve intersection
safety at all four corners
of the Park

FIGURE A-84.

Design perimeter plantings to
allow for clear sightlines, but
also create a sense of enclosure
or buffer the surrounding urban
environment

Design with minimal hardscape
features; Use of trees, berms,
and plantings to establish edges
that discourage dogs or
children from running out into
the street

Explore appropriate nighttime
lighting solutions for the park

ESPRIT PARK: FOCUS GROUP FINDINGS



EXISTING USE PATTERNS SURVEY N

Online Survey: From October 2016 to
February 2017

On-site Surveys: From December 2016 to
January 2017

Since the intent of the re-design isn’t
merely to serve existing users, a survey was
conducted to understand current trends and
to better assess both existing and potential
users’ needs. The results are summarized in

the following section.

FIGURE A-86.

Respondents ESPRIT PARK: RESPONDENTS BY HOME ZIP CODE

Of the total of 469 respondents, 77%
responded that they use Esprit Park.

44 Other
Zip Codes

12%

94114
18% NO 94131
94124

94110

469 TOTAL 369 OUT OF
469 RESPONDENTS

GO TO ESPRIT PARK

RESPONDENTS
TO SURVEY

77% YES

FIGURE A-85. FIGURE A-88.
ESPRIT PARK: SURVEY RESPONDENTS ESPRIT PARK USERS’ HOME ZIP CODE
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No/Dog(s), Child(ren),
nor Elderly

21%

With Elderly

29 With Dog(s)

37%

469 TOTAL
RESPONDENTS
TO SURVEY

With Dog(s)

FIGURE A-87.
ESPRIT PARK: RESPONDENTS' HOUSEHOLD COMPOSITION

What do park users do THERE?
Many responded that they walk and/or
play with their dogs.

Goes with Dog
N N N R
Walking/Jogging

I
Goes with Child
I
Exercise

Lunch

0 20 40 60 80 100 120 140 160

FIGURE A-89.
ESPRIT PARK: ACTIVITIES
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What do respondents want for Esprit Park?

Both park users and non-park users identified 3 things needed for Esprit Park. The top
three most voted ones are: designated off-leash dog play area, children's play, lighting
and grassy areas for picnicking and sitting.

Goes to Esprit Doesn’t Go 1,332 Total Requests for:

I 227 Designated off-leash Dog Play Area
180 Children's Play Area

[ ] 172 Lighting

] 172 Grassy Areas for Picnicking and Sitting
] 137 Maintenance of Trees/Plantings

121 Dogwaste Facilities

MO0 Water Fountains

110 Additional Benches and Tables

[ ] 70  Urban Trails for Strolling and Jogging
B 20 Plaza Areas
13 Better Signage and Legibility at Entry Points
200 150 100 50 (0] 50

FIGURE A-90.
ESPRIT PARK: WHAT RESPONDENTS (1,332 TOTAL)

18% Why?
DOES NOT
USE PARK Complaint about Dogs

Why don't respondents go to
Esprit Park?

109 out of 469 respondents
indicated they do not go to Esprit
Park. The reasons why they do
not use Esprit Park include off-
leash dogs, a lack of playgrounds,
a lack of lighting, and poor
drainage.

469 TOTAL
RESPONDENTS
TO SURVEY
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FIGURE A-92.
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FIGURE A-91.
WHAT ABOUT ESPRIT PARK SHOULD
BE RETAINED?

“Off leash dogs”

“A fence is needed”

“Public Health”

“Poop”

“Lack of Child Play Area”

“Poorly Maintained Trees, Shrubs”
o0 “Needs more lighting. Dark in the

evenings”

WHY DON’T YOU GO TO ESPRIT PARK?



Park Use Patterns

FIGURE A-93.

Daily

Up to Several Times / Week
Less Than Once a Month
Handful of Times A Year

Unknown

FIGURE A-94.

MORNING (before 11am)
LUNCH (11am - 2pm)
AFTERNOON ( 2pm - 4pm )
EVENING ( after 4pm)

[ Unspecified Time ]

FIGURE A-95.

Weekdays Only
Weekend Only
Both Weekdays & Weekends

Unknown

ESPRIT PARK: FREQUENCY OF USE
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WORKSHOP #3: ESPRIT PARK
SCENARIOS

Based on the input received, the project team
created design alternatives and presented
them at the third workshop on February 8,
2017. The design recommendations were
broken into four different categories —
programming, edge treatment, circulation,
and vegetation. While looking at the park
holistically is the ultimate goal, breaking down
areas of concern into four domains helped
the community comprehend issues and
prioritize improvements. Participants provided
feedback on the proposed alternatives either
verbally or via mark ups on the boards.

At the beginning of the workshop, an over-
view on the project as well as the history of
Esprit Park was presented. Drew Detsch, the
original landscape architect for the park, came
to the workshop to present the intent of the
original park design.

This workshop also specially allocated time
for public forum (speech). Participants signed
up for a 2-minute speech to express their
concerns, preferences, or vision for the park.
This venue allowed participants to vocalize
their ideas and communicate with people who
might have different opinions and priorities.

Based on written and verbal comments, the
project team was able to move forward to the
next stage — design recommendations.

Circulation scenarios presented at Workshop #3

Programming palettes presented at Workshop #3




Dogpatch Neighborhood Association
Design Review

Based on input from focus groups, surveys,
and Workshop #3, the project team put
together a set of design recommendations
for the Dogpatch Neighborhood Association
(DNA) design and development committee
review. As a neighborhood association, DNA
oversees the design of developments in
Dogpatch. Therefore, it was suggested that
the project team go through DNA's review
process like any other development projects
coming to Dogpatch. The design and devel-
opment committee and a few stakeholders
joined the review meetings. Part of the
review process was also to confirm a range
of proposed improvements to be included in

the cost estimate for future funding purposes.

DNA provided comments on the overall
design as well as on items to be included in
the cost estimate.

Community Endorsement And Post Plan
Adoption

The design development process for Esprit
Park constantly engaged and communicated
with a range of stakeholders. Representatives
from Dogpatch’s active neighborhood
organizations, including DNA, GBD, and Toes
and Paws for Green Space, all took part in
the design development effort. The design
recommendations included in this plan are

a result of the close, lengthy collaboration
between City agencies and the community.
Although not all of the delicate conversations
were documented here, DNA, GBD, and Toes
and Paws for Green Space issued a letter

of endorsement as proof of the community
taking the ownership of the recommended
design. The collaborative team work helped
to secure enough funding for Recreation and
Parks, the City agency with jurisdiction over
Esprit Park, to embark on the implementation
of the recommended design. To maintain the
momentum, RPD formed a project team that
is scoping out the project and establishing
the timetable for the Esprit Park renovation
project concurrently while this Public Realm
Plan is being finalized. Meanwhile, the PRP
team is working with RPD to complete a civil
survey, which is the very next step prior to
detailed design and engineering. Key stake-
holders will continue to be engaged in the
detailed design and implementation phases.
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